AN

—— SOVEREIGN NATIONAL IDENTITY

Digital Identity
Infrastructure.

A sovereign identity foundation that brings citizen journeys, multi-modal biometrics, authority
operations, trusted credentials and governed service use into one accountable national

programme.
ENROL OPERATE REUSE
Capture quality-controlled identity Run the lifecycle with clear authority Put verified identity to work safely.

evidence. control.
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Identity is a programme, not a
database.

A national identity programme has to work for the citizen applying, the officer capturing
evidence, the authority making a decision and the services that laterrely on the result. Axon
connects thoseresponsibilities into one governed lifecycle.

01 02 03 04

Prepare Capture Assure Issue and reuse

Startonling,inan Collect biographics, Search the population, Allocate an|ID, issue

assisted channelorata biometrics, documents handle potential credentials and give

field enrolment point. and consent with quality duplicates and retain the approved services a
inview. decision. governed answer.

One programme of record, with specialist products around it rather than disconnected channels
creating their own version of the citizen.
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N( N @2 - AUTHORITY OPERATIONS

—— POLARIS - THE AUTHORITY WORKSPACE

See and run the identity lifecycle from
one operational centre.

Polaris gives authorised programme teams a clear view of enrolments, citizen records, ABIS
work, approvals, National ID allocation and production operations. It is the authority’s
operational centre — not the citizen-facing experience and not the enrolment station.

John Smith

Government of Utopia Citizens

UNSET

Citizens
Dashboard W saiitarsd cRtiens <acied
Users

Pre Enrolments 2!, Citizens Directory 11 RECORDS
‘ Enrolments

Transactions
Page 1of 1- 1records Rows 30

2 Citizens
CITIZEN LE PORTAL ACCOUNT CARD S ENROLLED

ABIS Queue

i Walk-in Citizen
Card Queue * SUBMITTED

Mel Armelle

+2250506455353 £) PENDING * SUBMITTED
Masking Rules
oding JAMES BLACK

+0001230019002 ) PENDING * SUBMITTED
Permissions

Scope policies
AENOER A 2001609898 £) PENDING

Data Collection +00010098 NDING * SUBMITTED
System Settings

Toolbox Dawk Cohan +257610009030 ) PENDING o SUBMITTED

NID Designer

NELLY JOANNE MECAN T, S PENDING « sUBMITTED

& Polaris

POLARIS - CITIZENS DIRECTORY

+0001002002121 £ PENDING * SUBMITTED

THE OPERATING MODEL

Give every role a meaningful workspace while keeping the programme’s controls, evidence and
accountable record intact.
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A)( N 03 - BIOMETRIC ASSURANCE

—— BIOENROL + CIVIL ABIS

Capture the right evidence. Decide
before issuance.

BioEnrol guides face, fingerprints, iris, documents and signature into a quality-controlled
enrolment record. Polaris makes the duplicate-search workflow operational, taking a
submitted record through the programme’s biometric assurance and decision process.

IDENTITY VERIFICATION JACK MILLER v EnoLISH, v ° ™

*of 7— Summary & Signature

N

TRIC CAPTURES

Matching iris templates

. BIOENROL - REVIEW & SIGNATURE POLARIS - ABIS PROCESSING

& —— |

PROGRAMME CONTROL

Face, fingerprint and iris can be combined according to policy, with quality and downstream match
outcomes retained as evidence.
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04 - IDENTITY RECORD & ISSUANCE

Approve the identity. Allocate the
number. Move the credential forward.

Once the programme’s decision pathis complete, Polaris manages the authority record and
National ID allocation. It can then drive the physical-card production queue while GovPass
supports the citizen’s reusable digital credential journey.

Citizens e o Card_queue LR

=) Card Print Queue

proved and queu

5 4 2

AWAITING PRINT PRINTING NOW TOTAL IN QUEVE

i= Printjobs 9 caros of

emzen REFERENCE / NID TveE auEuED sTATUS

STEVEN GERRARD

Mel Armelle
= 904407953 JACKY CHANG s
j Rel:NID-0I0053 & OVOI/1984 3 Envolled
SASHA COHEN UTO-8KCI00K3 = s
lography Blome Envolm fateh Req Gou Docum
NELLY JOANNE MECAN vro-gooussss =
sov
David Cohen UTOMVISIREZ .o 29May2028 | e quesED Start P card
NATIONAL ID ALLOCATION CARD PRODUCTION QUEUE
i 29 vy 200 ranrve
sooen oareor s
el Armelie wale ovowsea
JAMES BLACK o

The citizen record, ID allocation, enrolment history and credential operations remain accountable to the
national programme.
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CONNECTED PRODUCTS

AN 05

—— A CLEAR ROLE FOR EVERY PRODUCT

Build the solution from products that
know their job.

The programme does not need one monolith pretending to do everything. Axon connects
specialist products around a controlled national identity lifecycle.

ENROL

BioEnrol

Guided multi-modal
capture, quality review,
document evidence and

OPERATE

Polaris

Applications, ABIS
workflow, citizen
records, NID allocation
and production

ISSUE

GovPass

Citizen credentials,
scoped verification and
high-assurance signing
forapproved services.

EXCHANGE

X-Bridge

Governed exchange with
authoritative sources

and approved relying
parties.

signed submission.
operations.
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—— TRUST HAS TO BE OPERABLE

@6 - SOVEREIGN GOVERNANCE

Keep consequential identity actions
traceable and policy-led.

Sovereignty, legal authority, data protection, role-based access, audit, retention, resilience,

inclusion and independent oversight are architecture decisions. They are not a checklist left for

the end of implementation.
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BIOMETRIC EVIDENCE ATTACHED TO THE CITIZEN RECORD

CONTROL Policy-defined access
DEPLOY Sovereign options
REUSE Minimum necessary answer

i Biometrics

John Smith
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* SUBMITTED

Match Requests g) Gov Documents

Decide who may act, which informationis released and the reasonit is allowed.

Support on-premise, sovereign or national cloud, and hybrid models that fit the
programme.

Use GovPass and X-Bridge to provide approved outcomes rather than
uncontrolled copies of the registry.
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NN N READY TO PLAN?

A 'N

—— SOVEREIGN DIGITAL IDENTITY

Plan the national identity
lifecycle as one accountable

programme.

Talk to Axon about enrolment channels, biometric modalities, Civil ABIS, authority operations,
credentials, interoperability and a deployment model aligned to your country’s legal and

operating requirements.

Talk to Our Team

axonwireless.com/solutions/digital-identity-infrastructure - sales@axonwireless.com
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